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Veli Ndaba is a NeuroEngineer, keynote speaker, and author of The

. . Neuroscience of Effective Leadership, known for transforming how
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Transformation

Our Core Services

NeuroTalks
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leaders think, perform, and stay relevant in a rapidly evolving world.
His work sits at the intersection of neuroscience, human behaviour,
and high-performance leadership—helping individuals and
organisations re-engineer the way they operate from the inside out.
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behaviours. provoking and transformative experience. Veli unpacks the

NeuroCoaching

neuroscience behind adaptability, cognitive flexibility, and

e High-touch, neuroscience- . . . . .
. behavioural change, showing audiences how to rewire their

driven coaching for leaders L. . .
° thinking, upgrade their mental models, and future-proof their
who need to perform

careers.

consistently under pressure.

Known for his clarity, depth, and engaging delivery, Veli doesn't just
inspire—he activates. Audiences leave with a new level of self-
awareness and a practical framework to align their daily behaviours
with the future they want to build.



Veli Ndaba’s Key Message

Most people's greatest obstacle is not the world around them—it's the invisible patterns within
them. My mission is to help people save themselves from themselves by transforming their
minds from Mental Darkness to Mental Light through the practical application of
neuroscience. | leave audiences with a new level of self-awareness and a practical framework
to align their daily behaviours with the future they want to build.

Speaking Topics

The Neuroscience of Effective Leadership: Transforming Leaders from
Leadership Darkness to Leadership Light

Q

"You're Not Being Outperformed... You're Being Outgrown": The Hidden
Cost of an Outdated Brainset

Q

Talent is not portable:
The Myth of the "Plug-and-Play" Employee

Q

From Mindset to Brainset: Why Positive Thinking Fails and Brain
Engineering Works

\\

The Neuroscience of Building a Cohesive Team: Engineering Trust, Safety,
and Belonging for Sustainable High Performance

Q

What You'll Get

Delivery Style: Practical and Applicable

Veli translate scomplex neuroscience into practical, relatable insights through stories,
metaphors, and real-world examples leaving audiences with frameworks they can
immediately apply.

Why Choose Veli?

Because most people have spent their lives trying to change their outcomes without

understanding the operating system producing those outcomes. As a 'NeuroEngineer’,
Veli helps them understand:

Why they think the way they think.

Why they behave the way they behave.

Why teams succeed or fail.

Why talent flourishes in one environment and collapses in another.
Why knowledge often fails to become action.

Most experts focus on what people should do. As a 'NeuroEngineer', Veli focuses on
why people don't do what they already know they should do.




Latest Book By Veli Ndaba - ‘The NeuroEngineer’

The Neuroscience of Effective Leadership by Veli Ndaba is a
groundbreaking book that explores the intersection of
neuroscience and leadership. Drawing on the latest research in
brain science, this book provides valuable insights into how
leaders can enhance their effectiveness by understanding and
leveraging the power of the brain. In this book, Veli Ndaba -
The NeuroEngineer' delves into the fascinating world of

neuroscience to uncover the secrets behind effective
leadership.
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Veli Ndaba - ‘The NeuroEngineer’

® enquiries@velindaba.com

® www.velindaba.com
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